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The institutional mission of Lehman College is to serve the Bronx and surrounding 

region as an intellectual, economic, and cultural center. The mission elaborates that Lehman 

College provides undergraduate and graduate studies in the liberal arts and sciences and 

professional education within a dynamic research environment, while embracing diversity and 

actively engaging students in their academic, personal, and professional development. 

As documented in its annual goals, Lehman College's vision includes increasing 

sponsored programs, and the related income, in order to serve more effectively as an intellectual, 

economic, and cultural center within the Bronx. Any dynamic research environment seeking to 

increase the quantity and improve the quality of research can only do so effectively within the 

context of a thriving research culture: one which actively encourages and supports research and 

ensures that institutional research always pursues the highest standards of quality. Through their 

joint ownership of the institutional vision, goals, and processes of Lehman College, the faculty 

and administration working together can nurture both the culture and the environment for 

research.  

 

Evaluation of the current state of Research at Lehman College 

Given the mission of a dynamic research environment and the interdependence of 

environment and culture, the first priority of the Office of Research and Sponsored Programs is 

to consistently, effectively, and energetically engage with its stakeholders, partners, and 

constituents. This engagement and related communications must occur at every level of the 

Office's activities and in all interactions with other parts of the institution, but it will be most 

specifically aided through the establishment of a Research Advisory Board (RAB). This group 

will be tasked with:  

• Evaluating the current state of the research culture and research environment;  

• Identifying any barriers to effective and high quality research; and  

• Helping to identify, outline, and prioritize any recommendations for stability or 

change.  
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The charge of a Research Advisory Board at Lehman College 

Encourage a research culture and environment through evaluation of the current state of 

research at Lehman College and protect Lehman College, its faculty, and its employees through a 

robust program of research compliance. 

1. Evaluate the alignment of research goals, mission, and priorities with Lehman College 

priorities and mission on every level from part time student to the president through 

active communication.  

2. Evaluate Lehman College’s program of research compliance. 

3. Identify and explore strategies to improve the research culture, research environment, and 

program of research compliance at Lehman College. 

4. Review, revise, recommend, and communicate polices and procedures to nurture both the 

research culture and environment. 

5. Identify barriers preventing faculty from engaging in research. 

6. Prioritize and recommend areas of stability and change. 

 

Build Strategic Plan 

The RAB will not only focus on the larger picture.  The recommendations of the RAB 

should also include practical considerations to build a strategic plan for research at Lehman.  The 

building blocks for a thriving research culture and environment fall into the three categories of 

Training/Education, Marketing/Communication, and Resources. While such broad categories are 

useful in organizing the needs of an institution, it is important to remember that these three most 

closely represent the three legs of a stool -- they are each deeply interconnected and no single 

approach alone will suffice. An effective approach to meeting the organization’s research goals 

builds upon each of these building blocks simultaneously.  

Training and education on policies and procedures builds a strong core set of knowledge 

for Principal Investigator and Administrator alike to leverage in their collaboration. This shared 

foundation enhances dialogue and improves understanding between all parties involved in 

sponsored programs and greatly helps protect the institution from risk.  

Marketing the Office of Research and encouraging communication helps researchers 

learn to trust and reach out to the Office. At every stage of a project's life cycle knowledge and 
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information must flow smoothly between sponsors, the Research Foundation, PIs, and 

administrators in order to have an effective compliance program and maintain research integrity. 

While a systematic approach to training and education provides a basis for understanding in 

communications between researchers and administrators, many aspects of sponsored programs 

require all parties to understand the need for proactive communications and sharing of 

information for mutual benefit.  

Success in both training and in publicizing the role of the Office of Research within an 

academic environment requires a broad set of resources which take advantage of the relative 

strengths of electronic media, people, and paper communications. Each resource should be 

carefully tailored to the appropriate target audience to leverage its capabilities. 

Finally, it is important continually to examine and reinforce the core elements of current 

successes. These elements should be nurtured, supported, and celebrated through the steps 

outlined in the strategic plan and their implementation. 

 

Measure Twice 

Before implementing any new ideas or making changes it is imperative to examine the 

proposed plan as a whole and revisit the original purpose(s) to ensure that all needs have been 

addressed and to identify unforeseen positive or negative ripple effects. The proposed timeline 

for implementation of any changes or additions should seek any possible overlap with other 

initiatives already planned or underway. All members of the Lehman College community that 

may be impacted will need to have the opportunity to review and comment on the proposed plan 

to identify and mitigate any areas of concern. These steps should be seen as a continuous 

process, one which is repeated to improve the process itself and ensures consistently smooth 

implementation of changes.  This approach will maximize successes and ease any transitions that 

are required in the current culture. 

 

Implement 

Based on feedback from the RAB and stakeholders throughout the College and 

administration, implementation of any suggested changes or enhancements will be planned in a 

timely matter with regular reporting back to all key stakeholders. 
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Results 

The immediate results of creating a RAB are intangible. Over time, results will show 

through faculty and administrative understanding of policies and procedures, increased quality 

and quantity of proposals, and eventually, in the dynamic quality of the research culture and 

environment at Lehman College. Implemented plans recommended by the RAB will also lower 

the barriers faculty face in applying for sponsored programs and ease the administrative burden 

of the college in their partnership with the CUNY Research Foundation. Ultimately, these 

changes will increase efficiency within the administration while leading to decreased risk and 

increased compliance throughout the campus in order to build a strong foundation for Lehman as 

a setting for world class research. 
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A NOTE FROM THE OFFICE OF RESEARCH & 

SPONSORED PROGRAMS 
As many of you already know, the American Recovery and 
Reinvestment Act of 2009 includes substantial funding for 
federal agencies that will be handed out as grants or 
contracts.  The amount and scope of this funding is so 
great that I am dedicating this special issue of the Grants 
Newsletter to passing along information that I hope you 
will find useful as you look for resources to support your 
endeavors at Lehman College. 
 

Several agencies (notably NIH and NEA) have already 
published deadlines and initial grant competitions.  While 
it is still too soon to know exactly how much of the 
stimulus funding will be spent as federal grants, many 
agencies have already taken steps to publicize their initial 
spending strategies.  Regardless of the agency, if your 
research aligns with any of the stated goals in this 
newsletter, now is a good time to contact a program 
officer to discuss your ideas. 
 

I encourage you to spend a little time with the official web 
site, www.recovery.gov.  You’ll find that in addition to 
general information on what is in the bill, there are links to 
each agency receiving funding, information about the 
spending happening and links to all the reports required by 
the transparency and accountability parts of the bill itself.    
 

In addition to the main federal web site, each agency 
receiving funding under the bill is also required to create 
and maintain a web site that details their  planning, 
spending, and reporting.  The information presented in 
this newsletter is pulled directly from those agency sites. 
 

Finally, CUNY central has created a web page to track 
stimulus funding for research, 
http://web.cuny.edu/research/AmericanRecoveryAct.html
.  They will be posting news as it becomes available.  
 

As always, please don’t hesitate to contact me should you 
have any questions about sponsored programs! 
 

‐Stephanie 

SPOTLIGHT ON: 
American Recovery and Reinvestment Act of 2009 
www.recovery.gov 
 
National Institute of Standards and Technology (NIST) 

• $220 million for NIST laboratory research, 
measurements, and other services supporting 
economic growth and U.S. innovation through 
funding of such items as competitive grants; 
research fellowships; and advanced measurement 
equipment and supplies;  

• $180 million for a competitive construction grant 
program for funding research science buildings 
outside of NIST;  

• $20 million in funds transferred from the 
Department of Health and Human Services for 
standards‐related research that supports the 
security and interoperability of electronic medical 
records to reduce health care costs and improve 
the quality of care; and  

• $10 million in funds transferred from the 
Department of Energy to help develop a 
comprehensive framework for a nationwide, fully 
interoperable smart grid for the U.S. electric 
power system. 

 
National Oceanic and Atmospheric Administration 
(NOAA) 

• $230 million for habitat restoration, navigation 
projects, vessel maintenance, and other activities.  

• $430 million will be dedicated for construction 
and repair of NOAA facilities, ships and 
equipment, improvements for weather 
forecasting and satellite development.  

• $170 million will also be directed for climate 
modeling activities, including supercomputing 
procurement and research into climate change. 

 
Department of the Interior (DOI) 

• $1 billion for the Bureau of Reclamation 

http://www.recovery.gov/
http://www.recovery.gov/


• $750 million for the National Park Service 

• $500 million for Bureau of Indian Affairs 

• $320 million for the Bureau of Land Management 

• $280 million for the U.S. Fish and Wildlife Service 

• $140 million for the U.S. Geological Survey 
 
Department of Labor (DOL) 
Youth Activities, including summer jobs for youth: 
$1,200,000,000 is provided for programs described at 
http://www.doleta.gov/youth_services/. Particular 
emphasis is placed on creating summer employment 
opportunities for youth, but year‐round youth activities 
are also envisioned. Age eligibility for youth services with 
these funds is raised from 21 to 24.  
Program of Competitive Grants for Worker Training and 
Placement in High Growth and Emerging Industry Sectors: 
$750,000,000 is provided for a program of competitive 
grants for worker training and placement in high growth 
and emerging industry sectors. Of the total, $500,000,000 
is to be used for research, labor exchange, and job training 
projects that prepare workers for careers in energy 
efficiency and renewable industry industries. In awarding 
remaining funds, priority shall be given to projects that 
prepare workers for careers in the health care sector. 
 
National Science Foundation (NSF) 
NSF has not yet publicized any specifics.  From a statement 
by Arden L. Bement, Jr., Director, National Science 
Foundation:  “The $3 billion provided to NSF will go 
directly into the hands of the nation's best and brightest 
researchers at the forefront of promising discoveries, to 
deserving graduate students at the start of their careers, 
and to developing advanced scientific tools and 
infrastructure that will be broadly available to the research 
community.” 
 
National Endowment for the Arts (NEA) 
$50 million to assist the nonprofit arts sector through 
funding to the National Endowment for the Arts. The new 
program will fund projects that focus on the preservation 
of jobs in the arts.  40 percent of funds will go to the 
designated 56 state and jurisdictional arts agencies and 
their six authorized regional arts organizations, and 60 
percent will be awarded through competitive direct grants. 
Grants will be implemented on an expedited timeline to 
help get funds to communities quickly so that jobs in the 
arts are preserved. 
For state arts agencies and regional arts organizations: 

Applications due: March 13, 2009 
Awards announced: April 2009 
Project start date: on or after April 1, 2009. 
For nonprofit arts organizations: 
Applications due: April 2, 2009 
Awards announced: July 2009 
Project start date: on or after July 1, 2009. 
http://www.arts.gov/news/news09/nea‐announces‐
recovery‐programs.html 
 
Environmental Protection Agency (EPA) 

• Clean Water State Revolving Fund and Drinking 
Water State Revolving Fund: $4 billion for 
assistance to help communities with water quality 
and wastewater infrastructure needs and $2 
billion for drinking water infrastructure needs. A 
portion of the funding will be targeted toward 
green infrastructure, water and energy efficiency, 
and environmentally innovative projects.  

• Brownfields: $100 million for competitive grants 
to evaluate and clean up former industrial and 
commercial sites.  

• Diesel Emissions Reduction: $300 million for 
grants and loans to help regional, state and local 
governments, tribal agencies, and non‐profit 
organizations with projects that reduce diesel 
emissions.  

• Superfund Hazardous Waste Cleanup: $600 
million for the cleanup of hazardous sites.  

• Leaking Underground Storage Tanks: $200 million 
for cleanup of petroleum leaks from underground 
storage tanks.  

 
Department of Transportation (DOT) 
Federal Transit Administration (FTA) 

• Appropriations for Grant Programs  

• Transit Capital Assistance and Section 5340 
Urbanized Area Apportionments  

• Transit Capital Assistance and Section 5307 
Apportionment Formula (Urbanized Areas)  

• Formula Grant Program Apportionment Data Unit 
Values  

• Fixed Guideways Infrastructure Investment 
Apportionments  

• Fixed Guideways Infrastructure Investment 
Program Apportionment Formula  

• Transit Capital Assistance and Section 5340 
Nonurbanized Apportionments 

http://www.arts.gov/news/news09/nea-announces-recovery-programs.html
http://www.arts.gov/news/news09/nea-announces-recovery-programs.html


Department of Homeland Security (DHS) 
U.S. Customs and Border Protection (CBP): 

• $720 million for construction at land ports of 
entry ($300 million GSA; $420 million CBP) 

• $100 million for Non‐Intrusive Inspection (NII) 
technology 

• $100 million for border technology on the 
southwest border 

• $60 million for tactical communications 
equipment and radios 

Transportation Security Administration: 

• $1 billion for explosives detection systems and 
checkpoint screening equipment 

Federal Emergency Management Agency: 

• $100 million for Emergency Food and Shelter 
Program 

• $150 million for transit and rail security grants 

• $150 million for port security grants, no non‐
federal match required 

• $210 million for Assistance to Firefighter (AFG) 
grants for firehouse construction; maximum grant 
is $15.0M 

 
Department of Health and Human Services (HHS), 
including the National Institutes of Health (NIH) 

• Aging Services Programs, $100,000,000 

• Children and Families Services Programs, 
$3,150,000,000 

• Health Resources and Services, $2,500,000,000 

• Healthcare Research and Quality, $1,100,000,000 

• National Center for Research Resources, 
$1,300,000,000:  See 
http://grants.nih.gov/grants/guide/rfa‐files/RFA‐
RR‐09‐007.html, 
http://grants.nih.gov/grants/guide/rfa‐files/RFA‐
RR‐09‐008.html, and 
http://grants.nih.gov/grants/guide/pa‐files/PAR‐
09‐118.html 

• NIH Director, $8,200,000,000:  See 
http://grants.nih.gov/grants/guide/rfa‐files/RFA‐
OD‐09‐003.html 

• National Coordinator for Health Information 
Technology, $2,000,000,000 

• State Child Care and Development Block Grants, 
$2,000,000,000 

• Prevention and Wellness Fund, $1,000,000,000 

In addition, NIH has stated, “Many types of funding 
mechanisms will be supported, but, in general, NIH will 
focus scientific activities in several areas: 

1. We will choose among recently peer reviewed, 
highly meritorious R01 and similar mechanisms 
capable of making significant advances with a 
two‐year grant. R01 are projects proposed directly 
from scientists across the country. We will also 
fund new R01 applications that have a reasonable 
expectation of making progress in a two‐year 
grant.  

2. We will accelerate the tempo of ongoing science 
through targeted supplements to current grants. 
For example, we may competitively expand the 
scope of current research awards or supplement 
an existing award with additional support for 
infrastructure (e.g., equipment) that will be used 
in the two‐year availability of these funds.  

3. NIH anticipates supporting new types of activities 
that fit into the structure of the Recovery Act. It 
will support a reasonable number of awards to 
jump start the new NIH Challenge Grant program. 
This program is designed to focus on health and 
science problems where progress can be expected 
in two years. The number of awards and amount 
of funds will be determined, based on the 
scientific merit and the quality of applications.  

4. NIH will also use other funding mechanisms, as 
appropriate. 

 
National Aeronautics and Space Administration (NASA) 
Science: $400,000,000 

• to accelerate the development of the Tier 1 set of 
Earth Science climate research missions 
recommended by the National Academies  

Decadal Survey 

• to increase the agency's supercomputing 
capabilities 

Exploration: $400,000,000 
Aeronautics: $150,000,000 

• to undertake systems‐level research, 
development and demonstration activities related 
to: 

o aviation safety 
o environmental impact mitigation 
o the Next Generation Air Transportation 

System (NextGen) 
 

http://grants.nih.gov/grants/guide/rfa-files/RFA-RR-09-007.html
http://grants.nih.gov/grants/guide/rfa-files/RFA-RR-09-007.html
http://grants.nih.gov/grants/guide/rfa-files/RFA-RR-09-008.html
http://grants.nih.gov/grants/guide/rfa-files/RFA-RR-09-008.html
http://grants.nih.gov/grants/guide/pa-files/PAR-09-118.html
http://grants.nih.gov/grants/guide/pa-files/PAR-09-118.html
http://grants.nih.gov/grants/guide/rfa-files/RFA-OD-09-003.html
http://grants.nih.gov/grants/guide/rfa-files/RFA-OD-09-003.html


Department of Energy (DOE) 
Ten areas of focus to spend $30.7 billion.  Some requests 
for proposals are already published.  Visit their recovery 
web site to see the vast array of areas where grants will be 
available. 

• $35 million for component research, 
development, and analysis. The funding will 
support 20 to 30 projects to develop advanced 
technologies that will address important aspects 
of creating, managing, and using engineered 
geothermal reservoirs 

• $49 million to support 5‐10 domestic EGS 
demonstration projects. DOE seeks projects in a 
variety of geologic formations that will 
quantitatively demonstrate and validate reservoir 
creation techniques that sustain sufficient fluid 
flow and heat extraction rates for 5‐7 years and 
produce at least 5 megawatts of electricity 

DOE Office of Energy Efficiency and Renewable Energy 
(EERE). The funding is a nearly tenfold increase for EERE, 
which received $1.7 billion in fiscal year 2008. While the 
bulk of the new EERE funding is supporting direct grants 
and rebates, $2.5 billion will support EERE's applied 
research, development, and deployment activities, 
including $800 million for the Biomass Program, $400 
million for the Geothermal Technologies Program, and $50 
million for efforts to increase the energy efficiency of 
information and communications technologies. An 
additional $400 million will support efforts to add electric 
technologies to vehicles. And separate from the EERE 
budget, $400 million will support the establishment of the 
Advanced Research Projects Agency—Energy (ARPA‐E), an 
agency to support innovative energy research, modeled 
after the Defense Advanced Research Projects Agency 
(DARPA). 
 
Department of Education (ED) 

• $13 billion for Title I, including $3 billion for Title I 
school improvement programs.  

• $12 billion for IDEA  

• $5 billion in incentive grants to be distributed on a 
competitive basis to states that most aggressively 
pursue higher standards, quality assessments, 
robust data systems and teacher quality 
initiatives. This includes $650 million to fund 
school systems and non‐profits with strong track 
records of improving student achievement.  

• $5 billion for Early Childhood, including Head 
Start, early Head Start, child care block grants, and 
programs for infants with disabilities. (Includes 
HHS programs)  

• $2 billion for other education investments, 
including pay for performance, data systems, 
teacher quality investments, technology grants, 
vocational rehab, work study, and Impact Aid 

 
Agency for International Development (USAID) 
$35 million appropriation.  USAID is an independent 
federal government agency that receives overall foreign 
policy guidance from the Secretary of State. Our Work 
supports long‐term and equitable economic growth and 
advances U.S. foreign policy objectives by supporting: 

• economic growth, agriculture and trade;  

• global health; and,  

• democracy, conflict prevention and humanitarian 
assistance.  

USAID provides assistance in five regions of the world: 

• Sub‐Saharan Africa;  

• Asia;  

• Latin America and the Caribbean,  

• Europe and Eurasia; and  

• The Middle East. 
 
Department of Defense (DOD) 

• $300 million to develop energy‐efficient 
technologies  

• $120 million for the Energy Conservation 
Investment Program (ECIP)  

 
Department of Justice (DOJ) 

• $2.7 billion to the Office of Justice Programs 
(including $225 million in Edward Byrne 
Competitive Grant Program funding is available to 
help communities address targeted needs);  

• $1 billion to the Community Oriented Policing 
Services (COPS) program;  

• $225 million to the Office on Violence Against 
Women; and  

• $10 million to the Bureau of Alcohol, Tobacco, 
Firearms and Explosives. 

 
Questions?  Comments? 

Office of Research & Sponsored Programs 
Shuster Hall Room 303 

(718) 960‐8107 


