
Refocusing Midyear:   
Reestablishing Effective Child-Centered 
Management and Using Technology for 
Differentiated Instruction 
Laura Ascenzi-Moreno 
Brooklyn College 
February 22, 2014 



Roadmap  
• What are the goals for today’s webinar? 

 
• Identify ways to address issues in classroom management 

 
• Become familiar with tools that to help students learn how to 

reflect on their role in the classroom 
 

• Discuss the benefits of integrating technology into the classroom 
 

• Examine ways that technology can support individual student 
learning (differentiation). 



How will these goals be 
accomplished? 

 
• Case Studies 

 
• Self-Reflection Sheets 

 
• Overview of Benefits of Technology 

 
• Examining a Ways to Integrate Technology in the Classroom 

 



Part I:  What is child-centered 
classroom management? 
Teacher-Control Classroom 
Management 

Child-Centered Classroom 
Management 

Teachers set the rules alone. Students have a voice in setting the 
rules. 

Teacher provides rewards and 
consequences according to situation. 

Students are asked to process when 
either rewarded or given a 
consequence. 

Teacher does not teach to the socio-
emotional level of the students. 

Socio-emotional growth of students is 
seen as integral to the overall 
development of students. 

Teacher provides a grade to student to 
reflect on their behavior. 

Students reflect on their ability to deal 
with situations and how its changed 
over the year and why. 



Case Study #1 
Imagine: 
 
Grade:  5th Grade 
Situation:  This group of 5th graders is comprised on 34 students.  
There are 20 boys and 14 girls in the class.  The classroom 
environment is loud and disorderly.  Students frequently take a 
long time to get to their seats and start on their work.  You will 
hear many put-downs scattered throughout the work period.  
These distract students and make them feel angry and upset. 
 
The teacher also feels very upset because he cannot get through 
lessons and spends most of his time on breaking up 
disagreements with others 
 



Where do we start? 
What needs to be changed? Ways to address this issue Tools 

Volume of class 1. Talk to students about 
noise level. 

2. Have a chart to reference 
noise level. 

3. Have students practice 
different levels. 

Takes a long time for students to 
get to work 

1. Set a timer 
2. Acknowledge students who 

start on their work quickly. 
 

Develop a rubric for students to 
process their behavior routinely 
throughout the day. 

Frequent use of put downs 1. Have a consequence for 
put-downs. 

2. Have an area with models 
of put-ups 

Angry students 1. Have an area for these 
students to express 
themselves constructively. 
 



Example of Rubric for Upper 
Grades 



Case Study #2 
Imagine:  
 
Grade:  1st Grade 
 
Situation:  This is a group of 28 first graders.  For the most part, 
the students understand what is expected of them and do their 
work.  However, there is one student who has exceptional 
emotional needs and frequently becomes angry and disruptive.  
Their behavior scares the other children and makes them want 
to avoid this student, which makes him even more angry and 
isolated. 



Where do we start? 
What needs to be changed? Ways to address this issue Tools 

Appropriate integration of 
student into the class. 

1. Talk to individual student 
about how he feels during 
whole group meetings, 
small groups, who he/she 
likes to work with. 

2. Talk to larger group about 
how important it is that 
everyone feel integrated 
into the classroom and 
provide students with tools 
to do so. 

3. Appeal to a professional 
who works with the 
emotional needs of 
students. 

Begin a daily ritual to help 
students view and acknowledge 
the positive of all students. 

Student needs to feel safe in 
school and needs to have 
emotional needs met. 

1. Help parents to locate 
services – play therapy for 
student. 

2. Develop goals for this 
student to be integrated 
into the classroom. 



Example of a Ritual to Acknowledge 
Positive Behaviors 
One quick way to develop a community of students that 
acknowledge the positive contributions of everyone is to 
develop a daily ritual that teaches them to look for what 
everyone brings to the table. 
 
1. Select a time during the day – right before going to lunch, 

right before going home. 
2. Model for students what you want them to look for and 

spice it up!  Take pictures!  Make a slide-show of visuals!  
Create posters!   

3. Allow students to practice these skills each day. 



Case #3 
Imagine: 
 
Grade:  3rd Grade 
 
Situation:  This third grade class has highly developed structures 
and in general works smoothly.  However, there are some 
students who consistently have trouble following the rules of 
the classroom – from working in an uninterrupted manner on a 
task to respecting other students.  The classroom would 
function much better, if some of these behaviors were 
addressed. 



Where do we start? 
What needs to be 
changed? 

Ways to address the 
issue? 

Tools 

Students must reflect on 
their behavior and how it 
affects the class and 
their own learning. 

1. Create goals and a 
sheet where they can 
reflect on their 
behaviors. 

2. Have a meeting with 
students to reflect on 
ways to change their 
behavior. 

3. Have conversations 
with parents about 
goals and keep them 
informed about 
students’ progress. 

Individual reflection 
sheet 



Example of a Way to Work with 
an Individual Student 
• Name:  _____________ 
 
 

What 
currently is 
going on: 

(teacher and 
student fill 

out) 

What is 
supposed to 

happen? 
(teacher fills 

out) 

What can I do 
to change this 
behavior? 

What do I 
have to do?  
What 
supports do I 
need? 



Continued – Working with an 
Individual Student 
• Name:  ___________________ 
• What is my goal?  _____________________ 

 Period Did I reach my 
goal? 

Comments 

Morning Meeting 
 

Reading 

Writing 



Part II:  Why technology? 
• Literacy means to understand to be able to apply 

understandings to new situations. 
 

• Technology is a means in which to develop literacy. 
 

• Technology allows for students to access material at their own 
pace and at their own level. 
 

• Using technology allows students access to the currency of 
literacy and other disciplines. 



In what ways can technology be 
integrated into the classroom? 
• Teaching with technology – whole group and small group 

lessons  
 

• Students doing independent work with technology – students 
at individual ipads or laptops 
 

• Students doing group work – multiple students at ipads or 
laptops 
 

• With families and at home – students and parents can access 
website and content  



When can you use technology? 
Configurations Methods 

Whole Group Lessons Interactive White Board (IWB) Smart 
Board 

Individual Work/Group Work Laptops, i pads, Video Cameras 



How can you use technology 
during whole group lessons? 

 
Interactive White Boards (IWB) are the most common form of 

technology for whole group lessons in schools.   
 
 

It is important to remember that they are “portal, not a 
destination.”  Ben Stern (Education and Technology Blogger) 

 



What are some ways to use the 
IWB? 

 
• Demonstration – Power point presentations. 

 
 
 

• Modeling – Teacher uses features to model 
   how something is done. 

 
• Interactively! – Students manipulate  

the board. 
 
 



Choosing Resources for the 
IWB  

 
• Make sure that the resources are aligned to your curriculum 

and developmentally appropriate.   
 

• Websites that are have resources for teachers: 
• Promethean Planet:  

http://www.prometheanplanet.com/en/resources/ 
• Smart Exchange: 
• http://exchange.smarttech.com/#tab=0 
• Scholastic: 
• http://teacher.scholastic.com/whiteboards/sciencemath.htm 

 

Presenter
Presentation Notes
How does this lead to differentiation – not really, but what it does, is that it allows students to engage in a different way.

http://www.prometheanplanet.com/en/resources/
http://exchange.smarttech.com/
http://teacher.scholastic.com/whiteboards/sciencemath.htm


Connecting the IWB to other 
Resources 

As a portal, the IWB can be connected to your ipad and desktop for 
with some interesting results. 

 
Desktop:   
 *  Videos and clips 
 *  Skype  
 *  Websites 
 
i pad: 
 *  Doceri:  http://doceri.com/present.php 
 



How do we start planning to merge 
curriculum with technology?  

• https://www.teachingchannel.org/videos/technology-in-the-
classroom 

 
3:41-6:55 – Planning a Lesson 
8:04-10:05 – Interview 
11:22-15:38 – Debriefing 
 
How did this lesson push both content and use of technology? 
How did this lesson differentiate for students? 

https://www.teachingchannel.org/videos/technology-in-the-classroom
https://www.teachingchannel.org/videos/technology-in-the-classroom


An example of using ipad for 
differentiation in the lower grades 

http://www.youtube.com/watch?v=6vl7cti0WEg 
 

In what ways did the ipads lead to differentiation? 
What types of mangagement strategies were necessary for 

students to use this technology? 
 

http://www.youtube.com/watch?v=6vl7cti0WEg


An example of a project for 
upper grades 
• http://www.glogster.com/mrschung/digital-portfolios-and-

reimagining-the-south-bronx-by-mrschung/g-
6l41sbj7ohjcsguhn4a3da0  (A visual description of the project) 
 

• https://sites.google.com/a/ms223.org/student-digital-
portfolios/digital-portfolio-lessons (A survey of lessons) 

http://www.glogster.com/mrschung/digital-portfolios-and-reimagining-the-south-bronx-by-mrschung/g-6l41sbj7ohjcsguhn4a3da0
http://www.glogster.com/mrschung/digital-portfolios-and-reimagining-the-south-bronx-by-mrschung/g-6l41sbj7ohjcsguhn4a3da0
http://www.glogster.com/mrschung/digital-portfolios-and-reimagining-the-south-bronx-by-mrschung/g-6l41sbj7ohjcsguhn4a3da0
https://sites.google.com/a/ms223.org/student-digital-portfolios/digital-portfolio-lessons
https://sites.google.com/a/ms223.org/student-digital-portfolios/digital-portfolio-lessons


References: 
• https://www.teachingchannel.org/videos/create-a-safe-

classroom 
 

• http://schools.nyc.gov/community/innovation/ConnectedLear
ning/PromisingPractices/default.htm 
 

https://www.teachingchannel.org/videos/create-a-safe-classroom
https://www.teachingchannel.org/videos/create-a-safe-classroom
http://schools.nyc.gov/community/innovation/ConnectedLearning/PromisingPractices/default.htm
http://schools.nyc.gov/community/innovation/ConnectedLearning/PromisingPractices/default.htm
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